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ECOLE LORD TWEEDSMUIR ELEMENTARY SCHOOL

MINUTES
Held on Wednesday, Nov. 26", 2025

ATTENDANCE:
Stuart , Chelsea, Andrea, Kim, Krista, Tu Loan, Mark Andres, Liseann, Rik, Christine, Chamyli,
Jen P., Holly

CALL TO ORDER (TIME): 7:02 pm
Approval of Nov 26" , 2025 AGENDA: Motion to approve, seconded - Carried.
Approval of Sept 24" , 2025 Minutes: Motion to approve, seconded - Carried.

Reports:

1. PAC Chair:
- Stuart — Review of Survey
- Draw to come this week for $50 Save On Foods GC
- Report FAQ — French School Consolidation
- switched from Munch-a-Lunch to School Lunch

2. Trustee Report: Mark
-Simcoe Funding Announcement : funds have been released, project is now moving forward,
Sept. 2028 opening. Naming committee being formed. “Simcoe” for now.
- Child Care pilot program being discontinued
Options:
1. WCA'’s or Purpose. Partner Providers
2. Board Operated Care
- Enroliment at Tweeds, Spencer, and NWSS is down
- The Board will be covering the cost of literacy screening.
- Re: Question regarding cooling schools: January 2024 Operations Meeting (information is
available to the public)
o 11 out of 15 buildings have no cooling, 38 out of 41 portables have no cooling
o Tweeds has new electrical transformer which gives us capacity to install heat
pumps.
o HVAC Upgrade has been requested for Tweeds. 2 of our modulars have A/C.
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3. Treasurer:
no update

4. DPAC
- EFl amalgamation
- Simcoe: more construction information to come for Fraser River Middle School
- possible grade restructuring once Simcoe is built
- District is looking into regulations around e-scooters. More info to come.
- DPAC will have a survey coming soon.
- Washroom signage will have new signage to be more inclusive. SOGI Committee
working on this.

5. Principal
- Thank you for new portable speaker.
- NEW! 20 consecutive days missed of school, students are deregistered and then
need to be reregistered. This may result in new class.
- Literacy and numeracy goals posted on school website.
- SRSD Writing Program being used school wide.
- Winter Showcase coming up — 2 tickets per family will be given.

6. PAC News:
- Current Fundraiser with Rocky Point : buy GC’s on School Cash Online. Closes Nov 28*
- Friday, Nov 28": Fun Lunch
- Dec 11" : Treat Day with Tim Hortons
- Friday, Dec 12™ : Holiday Movie Night. Free Event
- Dec 17" : Bake Sale Fundraiser on the day of the School Winter Concert

- Thank you to volunteers!

-  New business:

- Addressed by Mark Andres during his Trustee Report

7. Speaker Spotlight : Krista on What is Advocacy
(slides and templates to come)

Adjournment
Motion to adjourn meeting at 8:22pm

Motion to approve, seconded - Carried.
Next Meeting: January 28" at 7pm in person at school library
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